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Health sector must leverage resources in other sectors to advance 
Universal Health Coverage

Hon. Matia Kasaija, Uganda’s Minister of 
Finance, recently unveiled Uganda’s budget 

for 2019/2020 of UGX 40.5 Trillion, an almost 
26.5% increase from the 2018/2019 budget. The 
health sector’s allocation in 2019/2020 is UGX 
2.622 Trillion, an increase from UGX 2.308 Trillion 
for 2018/2019, although signifying a reduction in 
sector share of the budget from 7.4% to about 
6.5% respectively. Year-in-year-out, allocations to 
the health sector have consistently fallen short of 
the Abuja commitments of allocating 15% of the 
budget to health. 

The Health Sector Development Plan (2015-2020), 
the signature policy document that currently guides 
priority investments in health, has accelerating 
progress towards achievement of Universal 
Health Coverage (UHC) in Uganda, as its main 
objective. This is a goal within the framework of the 
Sustainable Development Goals (SDGs), to which 
most countries have committed to achieve by the 
year 2030. Universal Health Coverage simply means 
that all people are able to receive needed health 
services of sufficient quality to be effective, without 
fear that the use of those services would expose 
the user to financial hardship. Universal Health 
Coverage requires expanding service packages of 
good quality to all people who need them without 
being hindered by financial constraints while 
accessing the same. 

Achieving Universal Health Coverage in Uganda 
is possible but requires massive investment of 
resources for both hospital-based and preventive 
and promotive care. In fact, the World Health 
Organization (WHO) estimates that it requires 

between US$60 to US$86 public allocation on 
health for every person if a country is to achieve 
Universal Health Coverage. With Uganda’s Current 
population estimated at 40 Million people, Uganda 
needs between UGX 8.4 Trillion to UGX 12 Trillion 
to allocate to the health sector. These figures will 
change annually due to population growth. 

Assuming the resource requirements remained as 
estimated, with a 3.2% annual population growth, 
a projected UGX 14.5 Trillion in 2025 and UGX17 
Trillion in year 2030 will be required for health to 
achieve the UHC Goal, assuming stable exchange 
rate and other economic indicators. The health 
sector budget allocation has oscillated between 6% 
and 9.5% in the last 5 years and there is no much 
optimism that this will significantly improve in the 
near future. Assuming forward estimates of 7.5% 
annual budget allocation, the Ugandan Budget 
must grow to UGX 190 Trillion in the year 2025 and 
UGX 230 Trillion in the year 2030 to accommodate 
the UHC Goal. 

These are immense resource requirements. 
However, these huge estimates are borne out of 
a narrow focus on UHC to emphasize expansion 
of access to hospital care and less of public health 
actions that can address non-communicable 
diseases (NCDs) for example. If we invested more 
in malaria control, sanitation improvement, public 

Key Messages: 
1. The current resource allocation to the health sector in 

Uganda is inadequate to allow for accelerated progress 
towards achieving the Universal Health Coverage (UHC) 
Goal

2. Universal Health Coverage is a multi-sectoral goal 
beyond the health sector. Therefore resources from the 
various sectors should be leveraged –water, environment, 
education, agriculture, etc. – to pursue this UHC Goal

3. Creating synergy across sectors and government 
requires a strong, adequately facilitated, and supported 
collaboration and co-ordination mechanism to bring all 
stakeholders together. 
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education to avert sedentary life, immunization, 
etc., we will have averted illnesses that would 
require these huge resources to cure. Imagine, 
if we embraced and expanded family planning, 
the projected population figures that raise the 
estimates for UHC in 2025 and 2030 would be less 
and so will be the resource requirements to cover 
their health needs. 

Another way to address this huge resource 
requirement is to actually work closely with other 
non-health sectors that have health related actions 
and programs. This way, the health sector can 
leverage resources allocated within these sectors. 
For instance, the ministry of agriculture has 
been allocated resources to implement nutrition 
improvement and food security programs that aim 
directly at improving nutritional status and better 
health of population. The Ministry of Water and 
environment has resources to expand access to 
clean water and sanitation and combat cholera, 
diarrhoea and other water-borne diseases. The 
Ministry of gender, Labor and Social Development 

coordinates social and economic empowerment 
programs and social protection (including SAGE) 
for groups and communities, which fit well within 
the risk protection agenda of UHC. The Ministry 
of Education and Sports has school sanitation and 
literacy programs that focus on behavioral change 
to allow school going children to appreciate good 
health and clean environment. It is clear from the 
foregoing that social determinants of health – 
which are the cornerstone of UHC – are addressed 
across different sectors. 

Thus, while additional resources are needed for the 
health sector to address the resource gap, there are 
additional resources that exist across government, 
which can be harnessed to accelerate progress 
towards achievement of Universal Health Coverage 
in Uganda. This however requires stakeholders’ 
appreciation of the power of collaboration 
and working together rather than in silos, and 
establishment of a strong coordination mechanism 
to ensure coordinated action towards a common 
goal. Everyone has a part to play!


